Our Saviour’s Lutheran Church
Council Meeting Agenda
05/19/26 6:30 PM

Business Meeting: 6:30 — 8:00 pm

Council Members: Pastor Leta Behrens, Bill DeHaven, Stuart Hennen, Dave Leininger, Lynda Lloyd, Allison
Penfield, Cal Selig, Bill Kraich, Val Monahan, Karen Wulff, Kris Brown

Mission Statement: We welcome all to the love of Christ through worship, serving, and learning.

Land Acknowledgement Statement: We, the congregation of Our Saviour’s Lutheran Church, acknowledge
and honor the Arapahoe, Cheyenne, Oceti Sakowin and Ute peoples upon whose ancestral homelands we
gather today, as well as all our Indigenous siblings who have cared for and continue to care for this place-this
land- and call it their home.

Ministry and Connections
e Connections and Devotions
e Pastor’s Report
o Pr. Leta putting together intern committee — any council members interested in serving on the
committee let Pr. Leta know
o Food assistance requests via King Soopers gift cards are at an all time high
e Committee reports
o Community Outreach
o Altar Guild
+ Has some new members —it's in good hands
New bread — any feedback?
= Group of people that make it ahead of time and freeze it
= New bread is GF so there’s no worries about cross-contamination
Maybe look into a new recipe? There’s been some negative feedback about the
bread. We’'ll table this discussion for now.

Items for Discussion/Action
e Visioning Team Update
o Compilation of congregational feedback
o Highlights
= Visioning team did great work!
= Got good involvement and engagement with timeline and sticker charts
= Good communication to ensure people understood Pr. Michael’s leaving was separate
from the visioning process
0 Recommendations for the next 12 months from Chris and Diana
= Keep conversation going between council and congregation to determine our focus
= Updates are important to congregation — especially how they can make a difference —
what is our communication plan to keep people informed?
= Create opportunities for feedback — where’s the energy for what’s next?
= Embed the vision into ongoing decision making — let’s take action on the plan!
= Talk about the connection about what we’re doing to the vision
o Questions for Chris/Diana
= Dave - the vision is a living document — how do we want to make changes?


https://docs.google.com/document/d/1WWyFyx55MkZvPZF-2qcKsYoEws-aQOQ1hT1Y3UC1iBU/edit?usp=sharing
https://docs.google.com/document/d/1Z8pxnxZ3CsSI1eShT-VszBdw7PcVpJnFzBDCQMyhEro/edit?usp=drive_link
https://docs.google.com/document/d/16toN9Ofw16wv6AnPglDHhYuqxaObHgVi/edit?usp=drive_link&ouid=105641457547570258761&rtpof=true&sd=true
https://docs.google.com/document/d/1V3NkBg9ZiSekRrWihChc9Od_LNrdyL3uiUA0E9nS590/edit?usp=sharing

e Chris — you might get down the road and have a new perspective — you might
want to revise it (maybe every couple of years — not every year). Vision stays the
same, but new action plans are created and revised.

= Stu - as we identify our focus areas should we involve congregation or be looking more
internally as council and sharing with congregation what we’re doing.

e Diana — involve the people that have indicated interest already

e Chris — council managed, leader led — council “sponsors” the congregational
members who are excited to take on an initiative — help leaders emerge.

o0 Council next steps?
= Use visioning process for quick wins

e Already working on staffing plan, men’s retreat, intern, updated children/family
ministries, bible studies

e Look at what got the strongest responses in the feedback

e Lynda — important for whole congregation know what we’re doing and how it's
tied to the visioning document — help people see actionable results of this
process in the last year.

e Dave — go through calendar of events and indicate how things connect to the
vision?

e \Val —there was one service where Pr. Leta went through everything we did in the
last year and it was impactful to remember all the things the church was able to
accomplish.

o Dave — maybe there’s an opportunity to use the annual report to show
how the things we do tie to the vision

e How do we help people understand how they connect to the vision?

e Karen — wondering if going to one service will help kick this off by bringing people
more together.

= Agree to look through visioning documents and identify one to two areas we feel
strongest about and bring those to the June meeting for discussion and make decisions
on what actions we want to take.
Coffee with Council kick off
o Saturday, June 13"
o Sunday, June 28"
Banking Updates
o Working to set up meetings with a couple of different banks
o Decision needs to be made in early June
Council — add additional members?
0 Maggie is starting a children, youth and family team here is the DOCUMENT
= Bill K. is council liaison — will fulfill need for youth representation on council
o Ideas/names of two people for potential appointments pending bylaw verification
= 1 - one-year term (the rest of this year plus next year)
= 1 —three-year term (the rest of this year plus the next three years)
= Bylaw question

e Current bylaws state that we have eight members plus the officers for twelve total
members.

e Do we need twelve reps or is ten sufficient? Recommendation for a congregation
our size is between 10-15.

= We should work to fill the one-year term sooner rather than later
= It might be nice to pull someone from the visioning team

e Potential people to ask: Fred, Mollie and Josh Amunson, Elisa, Ben, Melanie,
Cory Seymour, Royal, Richard Johnson, Gavin and Lauren Roy

Bylaws committee updates


https://docs.google.com/document/d/11GoKM6e5x6Song9TCF89LVUchCedXwzAycR3D6lblAo/edit?usp=sharing

Committee — Bill Gerdes, Lois Samer, Ann Story
Facilitator — Dave Leininger
Advisor — Pastor Leta
Focus — look at revising constitution and bylaws, Dave will provide committee with topics that
we’ve identified in council and they’ll also do a comprehensive review and bring
recommendations to council. First meeting is this Sunday. Goal is to have items ready for
November congregational meeting.
e Worship times—Pros and Cons sheet from staff input and some informal conversations
o An informal survey had all people say YES to one service time! &
0 Messaging should be clear to mitigate perception that we’re going to one service because
“‘we’re not doing well” — give people a list of why we think this might be better
Rule of thumb is to try to have sanctuary at 80% capacity
Trinity does a Saturday and one Sunday service
Other two only do one Sunday service
Change management theory — position this as a trial continuing with one service after summer,
give people a chance to give feedback and feel ownership in the change to one service at the
end of the pilot timeline (start of Lent 2027 for example)
0 Use Coffee with Council as a forum to gather feedback during the pilot.
e Council usually commits to host one of the Summer BBQ dates: _https://signup.com/go/EWYnHBm
o Council will take June 3"
e Any additional items to discuss?
o Any feedback on cards we gave to staff?
» Visioning team one was appreciated
= Dave will bring cards for next month for us to sign

O O 0O

O O 0O

Actionable Items that Require a Vote
e Move to stay at one Sunday service as a pilot through Feb 10, 2027. Council will make a decision at
November council meeting if we stay at one Sunday service after Feb 10, 2027.
o Motion to approve — Karen Wulff
o Seconded by — Cal Selig
o Motion approved
e Move to reappropriate funds from synod support to support the purchase of 25 - $25 King Soopers gift
cards for the next two months ($1250 total).
o Motion to approve — Stuart Hennen
o Seconded by — Kris Brown
o Motion approved
e Approval of April Minutes
o Motion to approve — Dave Leininger
o Seconded by — Karen Wulff
o Minutes approved
e Acceptance of April Treasurer’s Report
o Motion to accept — Dave Leininger
o Seconded by — Kris Brown
o Report accepted

For Information Only
e N/A

Upcoming Dates
e May 24" — Summer Sunday Service Schedule starts (9:30 am)
e June 3" 10", 17", 24" — Wednesday Summer BBQs


https://docs.google.com/document/u/0/d/1leuOBX-i0QFtqMOHo-gA6glGkzl6lUsrv9GQCgt7Bo8/edit
https://docs.google.com/document/d/1yjtOhMGXIfK1iYm73MvcamCtyPSsh2ur/edit?usp=sharing&ouid=105641457547570258761&rtpof=true&sd=true
https://drive.google.com/file/d/1WKPeIqkJOG8pskEOIjE5puIC1utBP7ly/view?usp=drive_link

e June 9" — OSLC Executive Team Meeting (6:00pm)
e June 16" — OSLC Council Meeting (6:30pm)

Questions
Prayer/Blessing
Adjourn



